Christ The Redeemer
POLICY 03 CATHOLIC SCHOOLS

ROLE OF THE TRUSTEE

Catholic school trustees serve not only as elected officials but as stewards of a ministry of the Church. Through
prayerful discernment and faithful service, trustees are called to govern in a manner that reflects the teachings
of Jesus Christ, the mission of Catholic education, and the values of the Gospel. Trustees are entrusted with
safeguarding and promoting the Catholic identity of Christ The Redeemer Catholic Schools (CTR), supporting
the faith formation of students and staff, and ensuring that all Board decisions are informed by Catholic
teaching, respect for human dignity, and a commitment to the common good. Through their words, actions,
and governance, trustees are called to be joyful witnesses of Christ and champions of Catholic education.

Section 53 of the Alberta Education Act (Act) requires a board to establish, maintain and implement
policies necessary for fulfilling its responsibilities, which are outlined in Section 33.

1. Therole ofthe trustee is to contribute to Board of Trustees of CTR (Board) as it carries outits mandate
in order to achieve its mission. The oath of office taken, or affirmation made by each trustee when
she/he assumes office, binds that person to work diligently and faithfully in the cause of public
Catholic education.

2. TheBoardis a corporation. The decisions of the Board in a properly constituted meeting are those of
the corporation. Individual trustees exercise an effective decision-making role in the context of
corporate action. A trustee who is given authority by Board motion to act on behalf of the Board may
carry out duties individually but only as an agent of the Board. In such cases, the actions of the
trustee are those of the Board, which is then responsible for them. A trustee acting individually has
only the authority and status of any other citizen of the Division. Individual trustees do not have the
authority to direct the Division’s administration and staff. The Board has the authority to direct its
sole employee, the Superintendent.

3. Specific Responsibilities of Individual Trustees:

e Become familiar with Division policies and procedures, meeting agendas and reports in order
to participate in Board business.

e Understand and adhere to the Board governance model and participate in professional
development to bolster knowledge of governance practices and structures. This can include
participation in formal learning related to governance by enrolment in courses. Coursework
participation will be brought to the board for approval prior to enrolment. This request must
include the course content and associated costs. The Board may approve the costs in full orin
part, for a singular course or series of courses.

° Become familiar with, and adhere to, the Trustee Code of Conduct.

o When seeking nomination as a candidate in a municipal, provincial, or federal election or by-
election, provide written notice to the Board and take a leave of absence without pay in
accordance with section 79.1 of the Education Act.

e Liaise with their local clergy.

e Build an understanding about the Bishop’s spiritual direction for the Diocese.



Become aware of the Alberta Catholic School Trustees’ Association (ACSTA).

Become aware of the Alberta School Board Association (ASBA) both at the zone level and the

provincial level.

Provide for the engagement of parents, students, staff, and various communities in matters

related to education.

o Respectfully bring forward and advocate for local issues and concerns prior to a Board
decision.

o Interpret the needs of the community to the Board and the Board’s actions to those they
serve.

Refer matters not covered by Board policy, but requiring a corporate decision, to the Board for

discussion.

Refer administrative matters to the Superintendent. The trustee, upon receiving a complaint or

an inquiry from a parent, staff member or community member about operations, will refer the

parent, staff member or community member back to the teacher, principal or department and

will inform the Superintendent, or designate, of this action. The trustee will not engage with the

parent, staff member or community member beyond the initial receipt of the complaint, as the

subsequent actions will be managed by the superintendent, division, or school staff. Trustees

may seek the conclusion of the complaint with the Superintendent.

Keep the Superintendent and the Board Chairinformed in a timely manner of all matters coming

to his/her attention that might affect the Division. Personnel matters are to be brought to the

attention of the Board Chair and Superintendent only.

Assist the Superintendent with counsel and advice, providing the benefit of the trustee’s

judgment, experience, and familiarity with the community.

Attend Board meetings, and committee meetings as assigned, prepare to participate in, and

contribute to, the decisions of the Board in order to provide the best solutions possible for

education within the Division.

Support the decisions of the Board and refrain from making any statements that may give the

impression that such a statement reflects the corporate opinion of the Board when it does not.

Recognize his/her fiduciary responsibility to the Division and act in the best interests of the

Division understanding that Division needs are paramount.

Vote on every Board motion, unless there is a valid conflict of interest. Trustees shall avoid

actual, potential, or perceived conflicts of interest and shall disclose and recuse themselves

from matters where required by legislation, where they have a direct personal involvement or

interest, or where a reasonably informed person could conclude that their participation may

impair their ability to act impartially and in the best interests of the Board. A trustee's role as a

parent of a student within CTR, community member, elected representative, or advocate for

publicly stated positions does not, in itself, constitute a conflict of interest.

Support a majority vote of the Board as if the vote had been unanimous.

When delegated responsibility, exercise such authority within the defined terms of reference in

aresponsible and effective way.

Participate in trustee development sessions that have been approved by the Board so the

quality of leadership and service in the Division can be enhanced.

Be cognizant of provincial, national and international educational issues and trends.

Be cognizant of provincial, national and international Catholic educational issues and trends.

Share the materials and ideas gained with fellow trustees at a Board meeting following a trustee

development activity.



Contribute to a safe and caring environment that fosters and maintains respectful and
responsible behaviours both within the Board and throughout the Division.

When requested, provide a faith reflection, prayer, or trustee message for Board Highlights or other
public-facing Board communications. Contributions shall support and promote the mission of
Catholic education, the Board's governance role, and the approved policies and positions of CTR.
Trustee submissions shall not include personal positions or statements that have not been adopted
by the Board. All submissions shall be reviewed and approved by the Board Chair prior to publication.
Follow all aspects within the Trustee Code of Conduct, as outlined in Policy 04.

Report any violation of the Trustee Code of Conduct to the Board Chair, or where applicable, to
the Vice-Chair.

Trustee Attendance at School, Division, Community, and Provincial Activities

e Trustees are expected, when possible and when designated, invited, or approved, to attend
and participate in:

e Zone and provincial trustee meetings with partner organizations;

e Zone, provincial, and other trustee professional learning opportunities;

e Division functions, celebrations, faith events, and community engagement activities;

e School council meetings of designated ward schools; and

e Relevant meetings with municipal leaders, MLAs, MPs, government officials, and
community partners, often accompanied by the Superintendent.

e Trustees are encouraged to attend school and Division events that are open to the public or
to which they have been invited in their capacity as a trustee. Such attendance is intended to
support students, staff, Catholic education, and the mission of the Division while respecting
the distinction between governance and administration.

o Where a trustee wishes to attend a school or Division activity that is not open to the public
and for which the trustee has not received an invitation, the trustee shall first seek approval
from the Board Chair. If supported by the Board Chair, the request shall be directed through
the Superintendent, who shall determine whether attendance is appropriate, operationally
feasible, and consistent with the governance role of the trustee.

e Trustees shall not independently arrange school visits or attendance at operational
activities, including staff meetings, professional learning sessions, classrooms, parent
information events, or other activities primarily administrative in nature, nor shall they
contact principals, school staff, or other employees for the purpose of arranging such
attendance.

e Attendance at any school or Division activity shall respect the authority of the
Superintendent, principals, and staff and shall not create the perception that an individual
trustee is directing, supervising, or evaluating staff or school operations.

e Trustees intending to attend, participate in, or speak at an external meeting or event in their
official capacity, where such participation falls outside the Board's customary or previously
approved representative activities, shall obtain prior authorization from the Board and
should be prepared to report back to the Board.

5. Board Orientation:

The Board may experience changes in trusteeship. To ensure continuity and facilitate smooth
transition from one Board to the next, trustees must be adequately briefed concerning existing
Board policy and practice, statutory requirements, initiatives and long-range plans. Once
briefed, it is expected that trustees participate fully in their duties as trustee.



e The Board believes an orientation program is necessary for effective trusteeship. All trustees
are expected to attend all aspects of the orientation program.

e The Board shall offer the assistance of an experienced mentor trustee to any newly elected
trustee for the first year of their trusteeship.

e Atthe Organizational Meeting trustees will review, and express interest in, Board assignments
and committees.

e The Division will offer an orientation program for all trustees that provides information on:

o Role of the trustee and the Board.

o Board policy, agendas, and minutes.

o  Organizational structures and procedures of the Division.

o Existing Division initiatives, annual reports, budgets, financial statements and long-range
plans.

Division programs and services.

o Board’s function as an appeal body.
o  Statutory and regulatory requirements, including responsibilities with regard to conflict of
interest.
o  Trustee remuneration and expenses.
e The orientation program may also include:
o Anoverview of the duties of Division Office staff.
o Anopportunity to connect with principals at their designated schools.

e The Board Chair and Superintendent are responsible for ensuring the development and
implementation of the Division’s orientation program for trustees. The Superintendent shall
provide each trustee with access to services and technology listed in Policy #3 Appendix
attached at the Organizational Meeting following a general election or at the first regular
meeting of the Board following a by-election.

e The Division will provide support within the Board governance budget for trustees attending
provincial association sponsored orientation seminars, once approved by Board.

e Incumbent trustees are encouraged to help newly elected trustees become informed about
history, functions, policies, procedures and issues.
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Legal Reference: Section 33, 34, 51, 52 53, 64, 67, 75, 85, 86, 87, 88, 89, 90, 91, 92, 93, 94, 95, 96 Education Act
Section 16 Notaries and Commissioners Act
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Appendix A

SERVICES AND TECHNOLOGY PROVIDED TO TRUSTEES

Trustees shall be provided with the following services, and equipment from within the Board governance
budget while in office:

1.

Communications/Public Relations:

e Notification of significant media events.
e Name tags and business cards.

e Key messages as required.

e Individual and Board photographs.

Administrative Services through the Superintendent:

e  Conference registration, travel, and accommodation arrangements.
e  E-mail address and service support.

e  Photocopying and related administrative services.

e Coordination of events sponsored by the Board.

Technology:
e An allowance of $75.00 per month towards an internet data plan to support Board business.

e  One piece of technology provided by the Division to conduct Board business (i.e. computer, iPad,
Chromebook).



Appendix B

CHRIST THE REDEEMER CATHOLIC SCHOOLS — OATH OF OFFICE

Christ The Redeemer
CATHOLIC SCHOWOLS

OATH OF OFFICE

1, , swear that | will dilipently, faithfully and to the best of

my ability execute according to law the office of School Board Trustee.

50 help me God.

Signature

Oakhs of Otfice Act, RSA 1580 o0-1 52




Appendix C

CHRIST THE REDEEMER SCHOOLS - DECLARATION OF FAITH

Christ The Redeemer
CATHOLIC SCHOOLS

DECLARATION OF FAITH AND OATH OF OFFICE

FOR BOARD OF TRUSTEES IN CHRIST THE REDEEMER
CATHOLIC SCHOOLS

Mami of Trusbee |pheade pring name)
Trustes Declaration of Faith:

Directed by Goad's grace and love, | prodesa the Chiistian Faith as it is tasght and practiced in the Cathelic Chunch snd gresenbed inothe Calechism of
(i Catiealic Cliorch issuisd by Pope John Padl 1| enOcbeber 11, 1992

| alieres i Gz, b Farthvir Admigghvty, Creabor of Higwven and earth, and in Jesus Chrbd, His enly Son, cur Lond, Whio wies concetvisd bry the Hioly Spini,
bz ol the Wirgin Mary, sufentd under Posdis Pilabe, s cruciied, disd and vwis Drksd; Hi descondid indo hill; on th: Bhird day Fe ros sgain from
iz dead; He smcended into Heasen, and is seabed at the right hand of Ged the Father Almighty; from thise He will comie bo judge the g and the
dead

| sl i i Haoly Spiril, the Holy Catholic Chisrch, B communion of Sanls, the forghenics of s, the resurrection of the bady, and Nl
i lating.

| e Ul Sisr Chiurch @spariences the Tullness of God™s Rirvelation, threugh Hi San, Jesus Chnist.

| belieree Ehal this Chirch, led by the Holy Father, the Bishop of Rome, and the College of Blshops, conltinues (o enenche in the workd, e authority for
gching and meral guldanoe ghven by Jesus b His Apasiles for the salvation of &l

| idlirats I T SEven SacTamints, Sigr ol worship throughwhich the grace of Bhe death, resurrection and asoension of Jesus Chrisd s comssunicabed,

| prosise, through prayer, partkcipation in Church Bfe and worship, and centinued efforts 1o understand ry (alth, bo harm iy conscence as & mesber
o s Chircih,

| promibee o Enenoke o proclem these ruths s koeg o | e a mamber of the Board of Trasloes of Chrbil thie Rodecser Cathalic Schaols.
Oath of Office for all Trustees:

| promise lo resgect the conflidentiality of matlers so deshgnaled a1 Board meelings and work Taiihiully and cooperatheely with other commities
maeriers, ghing Pl pubBic and privabe support bo all deckion reached colleciteely by the group.

| fusrthaer uneheriaie borefrain from any publicor private cosments tending to denbirate or undirming ary Pellow commiitne membirs.

Truatee's Sgralure Witness o Trusles's Signature




